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Abstract

The objectives of this research were: 1. to study the problems, needs, and

priority needs in developing teachers' learning management competencies at

Thonburi Commercial College through a blended training model, 2. to develop and

evaluate the competency development system for teachers' learning management,

3. to implement the system, and 4. to assess and monitor its effectiveness. This

study employed Research and Development (R&D) methodology, integrating both

quantitative and qualitative approaches. The sample consisted of 81 teachers at

Thonburi Commercial College. Data were collected through questionnaires and

analyzed using percentage, mean, standard deviation, and PNIModified-

The research findings revealed that:

1)The analysis of problems, needs, and priority needs indicated that teachers'

demand for developing learning management competencies was at the highest level.

Using the Modified Priority Need Index, the most critical needs were, in order:

understanding and translating the curriculum into teaching practices, lesson planning

and instructional material selection, classroom management, learning assessment

and evaluation, and modern media production.

2)The competency development system was designed based on related

theories, documents, and research, synthesized into an IPOO model (Input, Process,

Output, Outcome). The process component applied the ADDIE model across four

cycles: training on lesson plan design, self-learning to revise and improve lesson

plans, self-learning in teaching practice, and actual teaching with post-teaching

reflection. The system's suitability was evaluated by 15 experts using focus group

discussion, all rating it at the highest level.

3)The implementation of the system included (a) training in lesson plan

development, (b) self-learning activities,  (c) teaching practice with self-learning

packages, and (d) actual teaching with post-teaching improvement. Results showed

that teachers achieved higher than the required E1/E2 standards in both theory and

practice, with high satisfaction levels. Teaching practice and actual classroom

teaching were rated at good to excellent levels overall, demonstrating effectiveness.



4) The follow-up and evaluation phase included 17 rounds of teaching

supervision, where teachers' teaching performance was rated good to excellent.

Students' learning outcomes, assessed through behavior and academic achievement,

were above the required standards. Both vocational certificate (Vocational Certificate,

VC) and higher vocational certificate (Higher Vocational Certificate, HVC) students

demonstrated excellence in desirable traits, morality, responsibility, and academic

performance, consistent with the 2024 vocational qualification standards.

Keywords : System, Learning Management Competency, Blended Training Model
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