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Strategic Al Vision &
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MHuaSdunAdua:uwu Al Roadmap
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dottioouazgodu Toutdouluonu
gNsANEaSo0ANSIa:AIEIaNadawsh
salou

High-lmpact Implementation
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51AS1:K Build-vs-Buy Decision wSou
WuDAAIWOES10 RFP/RFI ASanu AuAn
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1a:a0ndWIFOLGOWITTsE

@3 WaHIHANGQS
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Transformation
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HaHgUgo LazawIsSnTuIAGoUUSaNSSY
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oun 1. Ignite Your Al Mindset — Foundations & Future-Ready Culture
“YWugnma:asiosausssuiun 1SUs:gncly Al tuavAns”

1) Al Foundations and Capabilities: v"l"ug1uua:ﬁnan‘lwuaoﬂtyty'll]s:c'luﬁ

e wouutmsuovlnalulag Al

e Us:znnuovinalulaéd Al 13U Machine Learning, Deep Learning, Generative
Al, Al Agent 1a: Agentic Al 10udu
e AWawIsnuovlnAlulag Al ua:nsinistdoiutudoguu

2) Al Value Creation: a$10AAIG8 Al WIUNIS3IASIERNSUANVINAINISAIKUQ

nagns
e d1sd0AWdovmsua:uovriIlonianinalulad Al o:as1oncuA/Us:Tosd
RunovANs
¢ MKuanagnsia:msInarduadWwaIATYUMSUS:gNAlS Al dde Impact x
Feasibility Matrix

NoNssuNIAUNUG:

e Use Case Discovery Quest - voorilomatunisdnalulag Al
Us:gnaldua:mHyuanagnsaoe Al Use Case Canvas

3) Al Readiness and Transformation: WwWTonoANoNIWUDVDVANSIWOUSUIUADU
2uAnsgyn Al
o Tomaua:Awmniglunisus:gnals Al
o UodunwduSotumsus:ynatd Al wu doya ynans Tasoasiowugiu
tudu

*  S:OUADIUWSDUYUDVDVANS (Maturity Level) TuMsUS:gNATS Al

NaNssuNMAUNUG:

e Us:tlDUADIWWSDUUDVDVANSKIULASOVD Al Readiness Assessment
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“aS10nWUNToTUNISUS:gNTS Al GoosssUmULIAdnyrys:audia:

n1S90N1SA2 MILII0”

1) Al Ethics and Governance: KanNMsAS¥sssUUYYIWUs:aUTF LazsssuINUIA
Tunmisus:anas Al
e HaNMsOSYsssuUnyyIUs:auFuazuudUijudaina

e sssuIUIavoya (Data Governance) la:sssuifiviadryryius:aug
(Al Governance)

e  msmduqQuatwolAlAasssuINUIAUNMSUS:YNATS Al La:u1asguRAgIT20

NaNsSsUNIAUANUG:

Al Ethics Enigma Hunt - AUKIKANNMSSEsSSUUYrYIWUs:Gugngouny

2) AlLaw & Regulation: ngHuIBLa:doMIKUOLIAEDAU Al Tudouu

e EU Al Act uazuuonmotumsninuqua Al tuasniwglsy
e NSOUANUILUDONIVNISAINUQUATUUSIINACIY

3) Al Risk Management: KanMsE&1ATYTUNISUSHISIANISADWLAYVIINNTS
Us:gnadld Al

e Mss:zyuazus:liundWLdeo (Risk Identification and Assessment)
e (DDEYIVNSOULUDNIVMISUSKISTOMSAULEUY (Al Risk Management

Framework) 16U ISO/IEC 238942023 ua: NIST Al Risk Management
Framework (Al RMF 1.0)

e S:auNISEdUSOUUDOUUUE (Level of Human Involvement)

NoNssuNMAUNUG:

* Al Risk Radar - Us:zligunduldgota:tWdrysinnuAuninigtuns
Us:gnAtSAl
4) Allmpact Assessment: KannIsUsHTUNANS:NUINMISUS:YNATS Al

* uudMOtuMsUs:tounans:NUTUDAacY 9 Wwu s:yRldouldidy usunnis
Wow A wbuddudd AxwUasaney noKuIsuazdorKuaRtAgdTo (udu
e MHUALUDNIVAANANS:NULEAUDINMISTES:UU/USMS Al
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NoNssuNAUNUG:

e Insight-Lens Assessment — Us:lOuwans:nutudaaiva

5) Al Policy and Example: misoonulouionisus:gndid Al TuavAns ua:zddag1o

» ulguigtumsmnuqua Al oghoidsssuinuia
e (D2EIVUTYLIY Al DINDVANSCEID

.
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Jun 3: From Vision to Victory — Practical Al Roadmaps, Talent Uplift and
Smart Procurement

“WAgUSFerAugidmHLIgaIgN1SIIOUNUNISUSINGTS Al ons=duynams ua:
1aonlyggunaoulong”

1) Al Procurement: nagnstunisdaadadio Al ag1oviryaara

e 35AalunMsasioksoBo (Build vs Buy)

e Juaoutumsdaodadio Al

o INUATUMISLADNWAONTUA RUIWHSDIIKUSNS Al AAUAY ASDUAAUKANNIS
95usssuUNYYWS:GUT ta:aanULFYILTOWITIBE

2) Al Roadmap Development: 2101dun10dwaawsSnUHUGIGoso

 (NAUATUMISAOLEDNNSIUNSTEOUND “value-impact-feasibility” o udi
ADWLdevaglus:aungousula

e LUDNIVNISDONILUU Al Roadmap AUNIUTETGD30

NoNssUNIAUNUG:

e From Vision to Action: mMsoonuuu Al Roadmap AUUTETADSD

3) Al Literacy and Job Redesign: IUABUMSNAIOUTRNSOWaY GUNISIWURNU:
(CHIGIT
e MSASIVANUADIWSADIVITNTOINEINU Al TuLda:unuINTUDVANS

* 5IAS1RUA:RONUUUUNUINVIUTKLUSOUNU Al 15U Job Mapping, Task

Segmentation ua: Human-Al Collaboration 10udu

NoNSSUNIAUNUG:

* Power Shift - wannisnovIULGUTENSOWaVADE Al
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naul KLY
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