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ABSTRACT

This research aimed to: (1) study the current situation and propose guidelines for
developing a professional learning community (PLC) to enhance the quality of vocational
education management at Phon Thong Industrial and Community Education College. The study
involved synthesizing relevant literature to identify components and indicators of PLCs, which
were then assessed for suitability and feasibility by nine selected experts. A survey was
conducted among 222 school administrators and teachers selected using Krejcie and Morgan’s
table. Best practices were explored through in-depth interviews with nine purposively selected
key informants. (2) Develop and validate a PLC development model through expert seminars
using the connoisseurship technique. (3) Implement the model with 29 purposively selected
voluntary participants, including school administrators and teachers. (4) Evaluate the model’s
effectiveness with 32 school administrators from the Northeastern Vocational Education Institute
Region3.The instruments included questionnaires, interviews, knowledge tests, performance
assessments, satisfaction surveys, and utility evaluations. Validity and reliability were verified
with 10C values ranging from 0.80-1.00, discrimination values from 0.27-0.73, and reliability
values from 0.88-0.90. Data were analyzed using percentage, mean, standard deviation,

PN‘modiﬁedr and t-test.



The findings revealed that:

1) The PLC model comprised four components and 18 indicators, with high suitability.
The current state was moderate, while the desired state and the need for development,
particularly in team learning, were at the highest level.

2) The model consisted of six elements: principles and concepts, objectives, content
(four modules: shared vision, beliefs and values, team learning, and participation),
development procedures, evaluation, and success conditions. Experts rated the model’s
overall appropriateness and feasibility at the highest level.

3) Post-implementation knowledge and performance significantly improved (p < .05),

with the highest satisfaction.

4) The model's utility in enhancing vocational education quality was rated at the

highest level.

Keywords: Development Model / Professional Learning Community /

Vocational Education Management
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