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e AlMis apioneerin international management education in Asia.
e Established in 1968 with the Harvard Business School, academicians, and

businessmen
e Over 40,000 alumni AiM’s graduates in 70-plus countries have made their way to the

top of the world’s leading companies and organizations.

Accreditation and Rankings | R

AlM is the first school in Southeast Asia to achieve accreditation from the US-based
Association to Advance Collegiate Schools of Business (AACSB) based on the world’s highest

international standards

“AIM has developed since its genesis in 1968 a very rich and prolific set of initeractions with
the (a) business practitioner/owner, (b) government officer, and (¢) ctvil association
decision-maker worlds. AIM “s relationship with these three constituencies is:at the core of its
operation. Examples of this area of excellence are the wide variety of in-company degree and
non-degree programs that constitute up to 60% of the school revenue, the rich and relevant
participation of people from these sectors as guest speakers in class, and the great

convocation power AIM has when it organizes events for pohcymakmg and/or corporate
social responsibility conferences in the ASEAN region.

- AACSB Peer Review Team, 2010 Best Practices Report
2011 : AIM was ranked No. 1 among Asian business schools and No. 52 on a list of the Top 100 MBA

programs worldwide in the Aspen Institute’'s Beyond Grey Pinstripes survey. Schools in the Top 100
demonstrate significant leadership in integrating social, environmental, and ethic¢al issues into the

MBA program.

2010 : AIM placed No. 14 in Asia/Australasia in The Economist’s Which MBA? rankings.

2002 : the World Bank selected AIM as its strategic partner through the establishment of the AIM-
WB Development Resource Center, making AlM the world’s first private management education
institution to partner with the World Bank. Allv was also designated by the Asian Development Bank
as a Center of Exceilence and partner in knowledge creation and management.

2001 : AIM was honored with the 1st Beyond Grey Pinstripes Award for Business School Innovation

in Social Impact Management.



1995 : The winner of Ramon Magsaysay Award, the Asian equivalent of the Nobel Prize, for
promoting international understanding and “setting region-wide standards for excellence.”

AiM's Mission Statement

“We are committed towards making a difference in promoting the sustainable development of Asian
societies by developing professional, entrepreneurial, and socially responsible leaders and

managers.”
AlM Advantage — The Case Method

e AlIM has been known as the "Harvard of Asia" because of the use of case method as the
primary mode of learning in all its programs.
e Students analyze real-life problems in class discussions and learn important concepts and

skills.

e Evaluating hundreds of cases during their course to sharpen their managerial skills

e An AlM education means rigorous training, up-to-date management concepts, and emphasis
on analytical, peopie management, and leadership skills.

Three Schools of ‘Asian Institute of Management

- Th rée’SChﬁdls of

Master in_ Astan lnstttute of Management
Busmess B I W
A_d[niqistratmn I
"-'-'; A L6, ﬁlﬁnths : _ | '
K -il ] W.Sycip Graduate Executive Education | Stephen Zuellig
School of Business 1 and Llfelung Learmng | Graduate School of
o N J center (EJ(CEI.L) | Development Management (SZGSOM)
_ MaSter in - l‘ - et ot e damrenrtinat s e T A T TS S S I T . ! I
Management Master in Development
(11 months) ; S Non-Degree Management
b e Degree Programs . 5 (11 months)
| Programs
Executive MBA- bvening EM:BA Open Enroliment Custom Programs
Entrepreneurship (20 months} '

(15 months)



W.Sycip Graduate School of Business

e Offer an MBA and MM program which is global in scope and content, Asian in context and
delivery

e itis designed with emphasis on practitioner-oriented learning

e AlM’s MBA and MM programs hone business thinking, analysis, and decision-making.

e (tisa boot camp for management fundamentals and business knowledge.

e MBA International Student Exchange Program
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Case Western Reserve

IPADE Business School

Schulich School of Business

Wharton School, University of Pennsylvania University of San Diego

IROPF

Loaream L—am mrm-

D N N NI

Audencia Nantes

EDHEC Business School

EBS Universitat

Louvain School of Management

Norwegian School of Economics and Business Administration
University of Bocconi

University of Cologne

MCI Management Center Innsbruck
University of Mannheim

Warsaw School of Economics

WHU - Otto Beisheim School of Management

LS S N N N G N G SRR RN

ok ATA,
v Melbourne Business School
AlA
v’ Asian Institute of Technology
v Indian Institute of Management — Ahmedabad and Indore
v National University of Singapore
v"  Xavier Labour Relations Institute

Center for Development Management 1

e CDMis AIM’s response to the challenge of sustaining Asian development.

e Its mission is to mold the next generation of development leaders and change agents at
the development organization level and in government,

o CDM works with emerging nations to build a national corps of publi¢ managers who can
supervise public service delivery programs, including poverty reductjon projects.

o Offer CDM Master in Development Management program and certificate programs




Executive Education and Lifelong Learning Center (EXCELL)

EXCELL

Executive Education and Lifelong Learning Center
EXCELL is AlM’s executive development arm first launched its genefral management

programs in the 1970s
Degree programs (Executive MBA and Evening Executive MBA)

Non-Degree : Open Enroliment Programs and Custom Programs

Degree programs (Executive MBA-Entrepreneurship and Evening Executive ME{A)

EXCELL

Non-Degree programs : Open_Enroliment and Custom Programs

The 15-month Executive MBA - Entrepreneurship is designed for ALntrepreneurs. The
program will provide broad strategic management education that can tear down
obstacles to business growth and longevity. It is 3 combination of face-tu-face classroom
sessions, company tour to meet Entrepreneurial icons/ AlM succe#sful alumni local and

abroad, as well as online sessions. |

The 20-month Evening EMBA is designed to enable working profeslsinnals to obtain an
MBA from a world-class business school while balancing work, family, and personai
commitments. Students learn the fundamentais of business strategy and general
management competence which they need to lead, build, and manage enterprises that

create value in a dynamic, global economy.

EXCELL Programs
GENERAL MANAGEMENT

Basic Management Program
» Management Development Program
> Top Management Program

BANKING AND FINANCE
» Fundamentals of Finance for the Technical Executives

» Finance for Senior Executives

> Enterprise-Wide Risk Management Program
» Strategic Finance Program

» Strategic Investment Program

> Course for Senior Bank Managers

>

Open enrollment programs offer high-impact learning in three days 1o six weeks. Latest
industry developments, results-oriented coursework, acquisition of new career skills,
professional networking, and cultural exchange are all part of the caseroom experience.
As a participant, you will be able to immediately translate what yclu have learned back to
the workplace. Programs cover key management issues in busineel;s and development.
AIM’s custom programs have a proven reputation for expanding knowledge and
leadership capacities that meet specific cdrporate needs and challenges. AIM works
closely with companies to develop and deliver results-oriented solutions critical to

business growth, strategies, and objectives. t




» Strategic Financial Analysis for Business Evaluation

> Internationai Finance Program

LEADERSHIP

» Human Capital Management

» Negotiating Change and Development |
» Coaching Skills for Leaders and Managers

MARKETING |
» Strategic Brand Management
» Analytics for Market Leadership
» Strategic Marketing Managemeni
» Advanced Marketing for Business Growth
» Customer Loyalty Program

SPECIAL PROGRAMS
» Achieving Business Excellence
» Delivering Quality Customer Service ;
» Measuring & Managing Corporate Performance |
» Project Management |
» Strategic Innovation Program
» Business Analytics Program
ENTREPRENEURSHIP
» Entrepreneurship Development Program |'
» Creating Winning Business Plans l
» Financing Growth for Entrepreneurial Companies -

Promoting the sustainable development

of Asian societies is our AIM




@ Al EXECUTIVE EDUCATION
; AND LIFELONG LEARNING CENTER

20124 CALENDAR OF PROAOGRAM OFFERINGS

.'ease send me a brochure of rh foliowing programs: {please heck |
PROGRAM | | PROGRAM DA TE Program Fee
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148 Basic Management Program May 5~ 23
149 Basic Management Program Aug 11 - 29
150" Basic Management Program Nov 10 - 28
:l 84“‘ Management Development Program Apr 21 - May 30

85" Management Development Program Sep 15 - Oct 24

[ Top Management Program May 22 - 27

FINANCE

Measunng and Managlng Corporate Performance July 14 - 18 US3$2,250
[ ] Finance for Senior Executives | | . May 19 - 23 US$2,250

 HR & LEADERSHIP D
. _ May 12 - 14, Module |
Coac:hmg Skills for Leaders & Managers June 16 - 17, Module I US$2,250

.\ MARKETING ST R . ;

Strategic Brand Manaement - T -m | U$1,250

SPECIALPROGRA ms

Project Management Program May 26 to 30 US$2.250
L) Beat the Odds: Master the Self, Manage Emations, and Achieve Goals TBA US$1,250
[] Practical Innovation Program May 12 — 14 US$1,250
Technology Innovation Strategy Course TBA US$2,250
[.] Project Portfolio Management Course TBA US$2,250
[.] Managing Famity Corporation Mar 10 - 14 JS$2,250
FRAME YOUR FUTURE THINK EXCEPTIONALLY
[nvest in the pursuit of higher education and develop Knowledge is crucial to making critical decisions
YOuUr brand ﬂf[ﬂﬂdﬂrﬁhip - one suited to the ever- and prupelling ﬁrganiza[i(}ns forward.

growing demands of Asia.

TTTETES W Al . AR

The dynamics of modern business and society call Moving to the forefront of innovatton and developrent

for leaders that made the most eftective decisions at in an increasingly globalized world, Asia needs leaders

the quickest time posstble who will bring in their communities to progress and
prosperity

DISCOUNTS AVAILABLE

o - Fax nos. (+662) 660-3881

~No. Of Participant . . Discount
3 3%
4 4%
) ] AN For inquiries and reservations, please contact any of
6 or more 7.5% the following: |
5% Larly Bird discount may be availed if Patama Thammongkol/Rugee Sutthirat
pavment is made two weeks before the program Tel. nos. (+662) 660-6205-6

. - Email: patama@naimbkk.com, rugee@aimbkk.com
www.excell.aim.edu matl. palamad AIIDEE.COM. MELCICaln)




r.J ASIAN INSTITUTE OF MANAGEMENT

84" MANAGEMENT DEVELOPMENT PROGRAM

Strategy - Leadership - Personal Transformation Program

April 21 to May 30, 2014| AIM Campus, Makati City

PROGRAM OVERVIEW

The Management Development Program primes the participating executive for personal transformation in the strategy und

leadership of the business, industry, country and Asia in the global context. The progression of themes, modules, topics

and learming activities delhiberately become more complex, as thc participant engages co-participants, faculty, resource
persons and alumni as learning partners. The design of the six week program challenges vigor, rigor and humor of

individual and collaborative thinking and action.

MAJOR LEARNING OBJECTIVES:

&

PREPARING EXECUTIVES FOR GREATER, BROADER RESPONSIBILITIES
Grooming senior managers who have achieved a reputation in a functional and/or area management for top

management team effectiveness.

CROSS-FUNCTIONAL, CROSS-BORDER ORIENTATION
Deepening cross-functional and cross-border management competencies of senior managers.

LEADERSHIP AND STRATEGY ENHANCEMENT
Honing up managerial leadership for crafting corporate strategy, organizational renewal and transformation processes.

BENEFITS TO SENDING ORGANIZATIONS

SOLID EXECUTIVE INTERACTION
Through out the Management Development Program, your senior exccutive has a scheduled time to keep 1n

touch and confer with you, his/her peers, staff team, enabling real-time applications of MDP learnings.

REAL LIFE APPLICATION

Every week, every MDP participant will have the opportunity for application of key leamings in own
organization. Be it in either: Managing costs and profitability. Improving business processes for operational
excelience. Managing self, teams and people. Managing assets and capital expenditures or leading organizational
transformation. This will be cnitiqued by the faculty of that week prior to final proposal sharing to hts/her

organization.

BENEFITS TO PARTICIPATING EXECUTIVES

FROM FUNCTIONAL SPECIALIZATION TO OVERALL BUSINESS EXCELLENCE
The exccutive gatns increased working familiarity in all functional arcas of management and building toolkits for

cross-functional integration to achieve business excellence

FROM PARTICIPATION IN STRATEGIC DECISION-MAKING TO LEADING AND NETWORKING

FOR STRATEGIC CHANGE -
The executive builds greater contidence in developing his/her rclationship capital, starting with his peer-executives
participating in MDP, for stratcgy forrulation and implementation

FROM COLLEAGUES TO FRIENDSHIP OF PEERS
Consistent and coliaborative exposure to colleagucs bring about enduring friendships and lifelong leaming partners

in the management profession.




RECOMMENDED FOR: |

The MDP is designed for middle-to-upper level managers, functional specialists, staff officers, entrepreneurs, and
family firm executives. The typical participant has at least six years of work experience in middle management.

Executives who join the program are about to be promoted to upper management positions,| and are therefore aiming
to develop themselves from functional specialists to generalists with big picture outlook j:f a general manager. To
this end, they are seeking a thorough understanding of organization functions to gain a perspective of the

organization as an integrated unit.

PROGRAM CONTENT:

Strategic Thinking
Introduces tools of environmental scanning and systems thinking, applications of chaos|theory in economic and
industry analysis; applications of virtual worlds (simulators) in organizational learning and business intelligence.

Value Creation through Functional Strategic Management
Strengthens the knowledge and understanding of participants on the various functional pusiness units to provide

more value to the company. It covers Managing Costs and Profitability, Operations management, Marketing
Management, and Managing People in Organizations.

Strategic Leveraging |
Exposes participants to frameworks integrating the different functions of the business, in the context of
environmental and political situations that 1t operates in. It presents a clearer understandir% of the inter-relationship

of the different business units and how it shapes the corporate strategy.

Leading for Strategic Change ‘L
Introduces Asian approaches to leading organizations, such as business planning in
corporate environmentalism for giobal firms. It also integrates the learning for the pmg}

leadership and simulation of a business operation through a management game.

silan conglomerates and
am through a module on

LEARNING METHODOILOGIES

* Discussion Learning, also known as the Harvard Case Method Learning, is the main learning methodology. It
ts based on three principles: 1) a discussion class is a partnership in which participants and faculty share the
responsibilities and power of teaching and the privilege of learing together; 2) a discussion group must evolve
from a cluster of persons to a learning community with shared values and 'com?'lm goals; and 3) discusston

t

leadership requires dual competency: managing content and process. Thus, it has three components: 1)
individual study and reflection; 2) can group or learning team study, discussion and riﬂectinn; and 3) caseroom

discussion and reflection with faculty

* Self-Directed Learning, drawing from and recent developments in appreciative im::p.tfr}r and action learning, 1s
a support learning methodology to guide executive reflection and integration of learnings

* Technology-mediated Learning - is another support methodology which uses “sage-on-the web” computer-
aide simulations and distance learning using internet-based materials

I R

*  Workshops and Study Visits - learning by doing exercises

PROGRAM FEE: |

US$ 9,000 inclusive of tuition, materials, lunch and-snacks during weekdays, and single room
accommodation at the AIM Conference Center for 41 nights | |

— —— e ________F




AIM-EXCELL’s Competitive Advantage |

¢ AIM Faculty Expertise. Our faculty members are both academic- and practitinner—oritinted. Participants thus
receive training steeped not just on frameworks and models, but also on those that are effectively practiced in
the workplace. AIM's efforts to constantly update the content of its programs through regearch are not based on
building theory for theory's sake but on building models that aim to improve managetial competencies and
business/organizational performance. Because of their knowledge and experience, what the professors impart
are almost always strategic and integrative in nature. |

e Focus on Asian Manpagerial Practices. Having trained thousands of managers in AFia, AIM has built 1ts

expertise on effective managerial practices for Asian managers. Thus the design of the program, as well as the
learning methodologies used, are adapted to Filipino/Asian profile, work culture, values, etc. This is where
we differ from schools that offer Western theories and principles, and who are not ablF to translate these into

what 15 effective for Asian managers.

|
» Development of Mindset/Perspective. Most MDP graduates say that if there was anything that they are

grateful for in the program, it is the change in mindset or perspective. If in the pa.%t they merely react to
challenges and 'troubleshoot’ as serior managers, the MDP has broadened their perspective and given them
tools on how to respond to challenges way ahead of others. Participants will come to understand the linkages

among fuactions and their relationship to overall business strategy and growth.

« Common Mindset. Exposing your selected group of key managers to a six-week intensive program such as the
MDP, your company will produce senior managers who think and communicate a common language, which
will make it easier for them to apply the learning back

e AIM employs highly participative, interactive methods of management training rather than one-way lectures.
AIM makes rigorous use of the case method and group projects. These effectively simulate real world versus

merely theoretical situations.

Learning Methodology:

Although various teaching techniques are used, such as business simulations, role plays, diagnostic tests and
profiling, computer-assisted instructidn and film showing, the case discussion will be the predominant learning
methodology. The case discussion facilitates a rich exchange of ideas, enhanced by the broad spectrum of
experiences of participants and professor alike, on management practices of a variety of organizations.

Case Discussion Methodology

A combination of lecture-discussion, group discussion and class discussion will be used in the program. The
basic structure is a half-day schedule, divided into four sessions of 80 minutes each. The participants start off
with an 80-minute discussion on a specific topic. It is followed by an 80-minute study group discussion where
they have the chance to discuss and voice out their ideas regarding how they have studied the assigned case.
Finally, after testing their ideas with their study group, they test their ideas in a'bigget plenary discussion- the

classroom case discussion. | .

learning happens during the lecture or discussion. This is then followed by the initial application of the learning
during the study group discussion, where the theories and frameworks leamed are applied to a case. The third
phase of learning happens during the class case discussion, where participants will share perspectives from
different departments and functional areas and develop their communication skills. ‘

This mode of delivering the program is designed to create a 3-step learning for parti}i,panls. The first step of
|

Since the program is considered a full-time program, it requires the participants’ full, undivided attention.




MODULE

TOPIC

Environmental Scanning and Analysis

This module will expose participants to the
importance of Sscanning and understanding of
macroeconomics and its relationship to formulating
strategy and setting business goals and direction.

The Basic EA Framework

GDP and Why It Is Important

What Determines Exchange Rates

(Globalization

ASEAN, AEC, the Global Crists

Behavioral Economics

Industry Analysis

Systems Thinking

To introduce participants to Systems Thinking and
help them develop a new perspective of looking at

Systems Thinking Framework

Drawing Causal Loop Diagrams

Systems Dynamics: People Express Management Flight Simulator

| problems and issues.

Human Behavior in Organizations

Aims to provide an analysis of individual and group
behavior in organizations, procedures for providing
and strengthening emerging behavior.

The Emerging Role of HR

HR and Employee Champion

HR as Strategic Partner

HR as Change Agent

Marketing Management

This module will discuss the principles of marketing
and how it can create value for the organization.

Market Segmentation and Prodlct _[Differentiation

Understanding Consumer Behavior

Marketing Mix Optimization

Marketing Strategy

Language of Business

Appreciation of Financial Statement

Assessing Financial Health

Financial Forecasting and Cash Flows

Understanding the Financial Dynamics of Costs

Financial Management

Aims (o provide analytical tools and techniques
necessary for effectively managing a firm's financial
resources.

Financial Analysis

| Working Capital

Time Value of Money

Capital Rationing

Understanding Firm Value

Operations Management

Operations Management discusses the efficient
utilization of human and fechnni ogy resources for
the mamufacture and prawswn of goods and
services.

Manufacturing Management

Management of Service Operations

Supply Chain Management

Total Quality Management

Leadership and Management of
Change

Aims to provide participants with a clearer
understanding of managing change in organizations,

Emotional Intelligence i

Leadership and Emotional Intelli gencc
Leading Teams

Organizational Culturce

Managing Change

Strategy Formulation

Aims to provide participants with a clearer
understanding of the inter-relationships of the different
business functions and how it shapes corporate strategy
and implementation.

Strategic Management

Competltwe Analysis

Strategy Formulation and Imp!ementatmn

Strategic Innovation |




Management Control System and Transfer Pricing :
Activity-Based Management Measuring and Controlling Assets Employed

Participants will be exposed to ways of managing
profits and expenses ‘ ﬁ

ABC: A Management Tool

>

Balanced Scorecard

Negotiations Introduction to Negotiation Analysis |

Aims to provide participants with frameworks in
negotiation.

Multi-issue collective bargaining negotiation

Business Management Game

A computer- based simulation will allow participants to exercise their skills and analyze the impact over time of
multiple decisions.

WHAT PAST PARTICIPANTS HAVE SAID ABOUT THE PROGRAM

“I considered taking the MDP a real challenge. So much about management had to be covered in 6 weeks. The teaching
methods used made learning in this rigid program enjoyable. The knowledge I have gained in the MDP is worth the investment
my company has made. Now I have a better understanding and perspective of what management is all about. I now have the tools

needed to make sound management decisions.
- Mr. Tirso Lirasan, Manager, CPKelco Philippines, Inc.

“The MDP has equipped me with skills and management techniques for leading my company to achieve its vision and goais. I
found the faculty superb, having capabilities of carrying along the MDP participants from different backgrounds with varying IQ
and EQ. Their ability to impart learning and discussing the cases are commendable.” |
- Dr. Murali Dhar Gupta, Director, Hytech Seed India Pvt. Ltd.

“The MDP was both an exciting and challenging experience. This program had been an epe-and-mind opening experience. It
made me realize the importance of looking at the impacts of any proposal in all angles, egfm‘af{y on the financial side. It also
brought out so many ideas on how to manage organizations, people, resources & capital effectively, through proper control and

evaluation.”
- Mr. Ramon Asaiia, Jr.,, Team Leader, Merzaico

“This program is highly recommended for key persons in the organization that seek to create v big impact or influence in shaping

the future of their respective companies. It opens one’s mind to the importance of cross-functional relationships among
departments within the organization. It also gave us a chance to share our experiences with our classmates and learn from one

another. The program also opens the mind of the participants on seeing things differently whith would be a good alternative on
making strategic decisions for the mﬁanizaﬂ'an ”
- Mr. Andrew Ong, Senior Manager- Marketing, Ajinomoto Philippines Corporation

"MDP expanded my mind to the vast and myriad dimensions of management. All aspects were effectively and extensively covered.
Through interactive discussion and lectures, the learning process was both self enhancing and fun. This program definitely gives

a competitive edge for senior managers who apply their learnings in the workplace.” %
- Mr. Miguel Mara, Assistant General Manager, KGM Network Inc.

"The MDP provided an excellent framework for a comprehensive understanding of the key aspects of business management
under effective guidance from our professors. Besides the knowledge gained, the best aspect of the program was the formation of
strong friendships with like-minded participants. "

- Mr. Olaf Gresens, FAE Manager, AMI Seminconductor, Inc.



MDP Faculty:

Prof. Tony Perez is the Program Director of the Management Development Program (MDP) and core faculty of EMBA
(Executive MBA) in Manila. He teaches Systems Thinking, Balanced Scorecard, Quantitative Analysis and Operations
Management. Prior to joining AIM, he was a regular lecturer in Operations Management and Decision Analysis in the MBA
program of the Malaysian Institute of Management in Kuala Lumpur. Prof. Perez obtained his MBA degree from the
University of Catifornia Los Angeles (UCLA) with major in Management Information Systems. He was clected member to
the Beta Gamma Sigma, the national honor society for students in Business Administration in the U.S.A.

Prof Ma. Nieves R. Confesor was the Dean of the Institute from 2002 to 2004. Her areas of specialization include: public policy
development and analysis, public administration, women in development, employment planming and service administration, labor-
management relations, skills development, planning and administration, working conditions and productivity, workers’ welfare
programs, hurman resources development, general management, and conflict resolution and negotiations. Prof. Confesor holds a Master
LT in Public Policy and Administration from Harvard University (1990) as an Edward S, Mason Fellow and a Master in Business Admimistration
reapaRdy  from the Graduate School of Business of the Ateneo de Manila University (1978}

Prof. Teodoro Ma. P. Dizon is the Program Director of the Basic Management Program. He teaches financial accounting,
managerial accounting and control systems. While on scholarship grant from the SGV, Prof. Dizon eamed his Master in Business
Administration major in Accounting and Finance from the J.L. Kellogg Graduate School of Management of Northwestem University. He
subseguently underwent a one-year on-the-job training with Arthur Andersen and Co. In Chicago, Illinots. He holds a Bachelor of Science
in Commerce, major in Accounting from the Unnversity of Sto. Tomas and was named its Qutstanding Alumnus in the Field of Public
Accountancy in 1992. He was atso one of the topnotchers in the Board Examinations for Certified Public Accountants.

Prof. Rene T. Domingo teaches Operations Management, Total Quality Management (TQM), Six Sigma, Lean Manufacturing,
Business Process Reengineering and Management of Service Operations. He holds a B.S. degree in Industnal Engineering (magna cum {aude)
from the University of the Philippines, and an M.S. degree in Management Engineering from the Nagoya Institute of Technology, Japan. He
has served as consultant to major local and Asian firms on productivity and quality improvement. He is the author of Quality Means
Survival', a guide on TQMW, published intemationally by Prentice-Hall; “it’s the Custormer”, a guide on world class banking services; and
“Turnaround Management-Best Practices from the Indonesian Experience”. His website is wwwy, rtdonline.com.

Prof. Jesus G. Gallegos, Jr. is the San Miguel Corporation Professor in International Enterprise Development and the
former Dean and Chief Operating Officer of the Institute. His teaching focus ts strategy formulation and implementation and
management ethics. He has alsc handled courses on total quality management, operations management, marketing
Management, human behavior in organizations, agribusiness management, and systematic managerial analysis in both local
and overseas programs. He holds a Doctorate in Business Management (with High Distinction) from the Graduate School of
Business of De La Salle University and Master in Business Management from the Asian institute of Management.

Prof. Gloria M. de Guzman is the Program Director of the Human Capital Management Program. Her areas of
expertise include teadership and organizational change, corporate cutture and strategic human resource management.
She received full qualification and accreditation (APT Qualifying Training Program, April 2002) as administrator of the
Myers-Briggs Type Indicator (MBIT) Step | and Step 11. She is also a certified Master Trainer and a certified administrator
in Targeted Selection. She holds a Master in Public Administration (1969) and a Doctor of Philosophy in Sociology (1990)
from the University of the Philippines. Under a Ford Foundation scholarship, she completed her Master of Science in

Development Sociclogy from Cornell University (1971).

Prof. Ma. Elena B. Herrera is the Program Director of the Institute's Strategic Finance, Finance for Senior Executives and
Enterprise-Wide Risk Management Programs. She teaches finance, risk management, corporate valuation, strategy and human
resources management. Prof. Merrera has been in the training and consulting field since 1989. She provides both technial advice in
the areas of finance, strategy and human resources as well as on-the-ground facilitation, training and executive coaching services.
She 1s a certified Actuary and holds a Master’s degree in Actuarial Mathematics from the Unmiversity of Michigan.

Prof. Victoria S. Licuanan is the Citibank Professor of Business Management. Her areas of specialization are monetary
economics, financial markets and intemational finance. Her other arcas of expertise include leadership and teambuilding, ‘women
managers, women in development, and smaill and medium businesses. Prof. Licuanar: -Dbt_ained her undergraduate degree in business
Management, magna cum laude, from Maryknoll College. She went to Harvard University, Cambridge, USA, under various scholarship

grants, She is a Ph.D. candidate in economics, speciabizing in monetary in intemational economics,

1 I would like to register
i Please send me a list of other courses

Name: L e . Posiion: e _

Company: S .

Address: B L o . _ e e
CONTACT:

Patama Thammongko! / Rugee Sutthirat
AIM Management (Thatland} Co., Ltd.
Level 33 Interchange 21, 399 Sukhumvit Rd. North Klongtoey, Wattana, Bkk. 10110

Tel. 02-660-6205-6 | Fax. 02-660-3881 | E-mail. patamaf@aimbkk.com | www.excell.aim.edu
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PROGRAM FOR DEVELOPMENT MANAGERS (PDM

The PDM is an intensive three-week course conducted by the AIM for development practifio- .
ners yeaming for a more who are yeaming for a more systematic and professiona! nduchon
into the disapiine now known as “Development Management’.

The design, approach and leaming matenals developed for PDM reflect AlM's beliel that de-
velopment manager should demonstrate competence in basic funchona, personal. organza-
tonal and environmental skils. Moreover, the Development Manager must be able fo ana-
vze and systermatically process information in an integrative manner for decsion-making.

PROGRAM OBJECTIVES

To deepen the understanding of socia, poliical, ecological and culliral dmersions of
development including emeraing frends and issues;

To emanc:e sidlis and capabiliies in developing strateges for managing and keading organi-
zations, systems and structures for the mplementation of development iniiatives and

hshtuhens;w
To formutate strategies for long-tenm viability and sustainabifty of development miiatives and

et s,
COURSE DESIGN
MODULE 1: THE DEVELCGPMENT ENVIRONMENT (The Development Manzger
as Strategist)
MODULE 2: ENGAGING STAKEHOLDERS (The Development Manager as
Mobizer)
t.
MODULE 3: MANAGING ORGANIZATIONS (The Development Manager as Key
Deacsion Maker) .

MGCDOULE 4; ENSURING SUSTAINABILITY (The Development Manager as
Inshastion Busiden

PARTIGCIPANTS
The PDM s for key decsion-maxers i governrment agencies, non-govemment organizations
(NGOs), donor institutions, and business firms with mterest and operatons in rural and de-

pressed urban areas.

QUALIFICATION
The PDM candidate must have experience in development work and presently ocoupying a

position that entails involvement in policy-making and/or prograrm operations. Applicants must
be nominated by their respective organizations and should be freed from work responsibiiiies
for the duration of this intensive and full4ime study. English proficiency is amust.



| ist of countries and organizations that have
attended the PDW

Bangladesh

Pali Kamma Sahayak Foundation
SwinsContract-- Katalys!

Care Infemaiiond]

Shutan

Brutan Telecom, Lid

Meustry of Agnculiure

World Wide Fund — Bhutan

Camboda

Rural Elctricaiion Funds

Canada

Power Camparaton of Canada

+TECH BEthiopea

SNNPR Siatistics & Popuiation Bureau

iz .

Small Industries Developmert Bank of India
Bank of India

Inconesia

indonesian Forum for Environement
Bank of Irdonesia

Instigs or Human Resourtes Studies and Development
Japan

NPO Training and Resowte Certer

Meaavsa

Selangor Human Resourtes Studies and Development
Minisiry of inforrmation

Department of Dranage and imgation Malysia
Myvanmar

World Concem Myanmear
Save $e Chikdren

Workd Vision inlemafional

Nepal

Enabling State Progarmme

Helvelas

Palgstan
Fa;ﬁTmralaﬁDmuCaman?m
Skermpa:mm&gam
Phicores .

Iim“w, _.my'u!“mﬂ“hm
Islm'; Soul Asia
Departnent of Health

| ocal Govermment Offices

Saud Arabxa

Saud Aramco

SriLanka

t.anka Jathika Sarvadaya

, Tawan

Far Eastemn Texie Limited

Thalard

frtemational Feceration of Rexd (Cross
Shanti Voknteer Assocateion
Sustainatye Agrculitre Foundation
Vebham

Center for Social Development Shudies
Center for Uibanisrm and Development
Peogle’s AID Coordinating Commitiee

Fafaist

*

PROGRAM DIRECTOR
PROF. MARIO ANTONIO G. LOPEZ

Professor M:{ia Antonio Lopez received his Master
in Business Management from AIM (1870) and a Mas-
ter in Public Administration from the Harvard Univer-
sity Kennedy School of Government (1 975). Prof,
Lopez was arded the Asian Productivity Organiza-
tion of the Philippines *Productivity and Excellence in
Education antt Promoption” award for 1897, He has

- " written casesion business policy, public managam ent,
human behawur in organization, and environmental scanning.  Some of
his articles on management hadp been featured in international publica-
tions. As AIM professor, he hag had the privilege of heading faculty
teams that helped the Philipping Depariment of Health, Scocial Welfare
and Development and Educatioh with their decentralization and.devolu-
tion realignment and strategic planwing exercises, as well as the Bureau
of Treasury and the Commissioh on Audit. He is currently finishing his
doctoral studies in developmeny studies at the De La Saﬂe University.
He specializes in strategic nationat, sector, and corporate planning;
human resources and organizational development; project development
and management; policy analyses; and economic-political risk assess-

ment,

SZGSDM FACULTY

Joan Miguel M. La
Fublic Policy {socal poicy)
Program Plarning and Deselopment

Nioves Coresor, MPA, MBA

Fubic Polcy (aborand employment}

| eadership arcd negoliations
Wmmwwﬂi

Wl L, De Vera, MPA

Edel Guiza, mmmA-W{mmm}
mmmm .
Stategic management ndevelopimernt




LIST OF ORGANIZATIONS WHICH ATTENDED PPMC
Bahram
Kooheji Contractors Wi L Bahrain

Bangjadesh
Academy for Planning and Developrent
Ministry of Planning
Bhutan
Bhutan Talecom Limited, Thimphu
Cambodia
Youth and Sports
China
Bureau for Disease Contral and Prevention, Ministry of Health
india
Reserve Bank of indka
Koohefi Contractors WU Rafrain
National Thermal Power Corporation
indonesia
Ministry of Fnance
Certer for Intermational Forestry Researd
Lao PDR
Ministry of Energy and Mines
Department of Lands of the National Land Management. Author
Souvanny import-Export
Mongohia
Ministry of Education, Cuiture and Scence
Minsstry of Finance
Ministry of Fuet and Energy
Mongola Energy Project, Ward Bank
Nepal
Mineral Resources Authority
Papua New Guinea
PHioo Division
ARMM Sodial Funds Project
Department of Education
Department of Social Weifare and Development
Department of Fnance/Budget
Government Procurement Policy Board
world Bank Phitippines Staff
Republic of Kiribati
Kirbati Adaptation Project (Phase ), Office of the President
Solomon klands
Ministry of Health and Medicat Services
South Africa — Pretoria
St Lanka
Department of External Resouroes adula
World Bank Sri Lanka Staff
Thaiand
Bureau of nternational Cooperation, Department of Hi
Kngdom of Tongg WY
Ministry of Health
Timordeste
Ministry of Health
Ministry of Agricufture, Forestry and Fisheries )

Uganda
Mintstry of Local Governmeent

Vietham

Ministry of Planning and investrernt

Rural Blearification and Renewable Project Management Board
Ministry of Transport

Ministry of Finance

World Bank Vietnam Staft

®

Portio! (st

Prof. Amerasinghe spediaizes in Economics, Devel-
opment finance, Projlect management, Publicsector
reform and Nauralresmnmmw HEEa

development management. He 5 ako the lead
facutty for the Project Panning, Development Man-
agement (PPDM) Course and teaches a course on
intemiational financal mstitutions and devel

Prof. Amerasinghe was Director General at the
Asian Development Bank and has extensive experi
encein the preparation and implementation of
projects in the Asia-Padfic region for more than three decades. He has taught
Prosect Management n the UK, Austraka and Asia.

COURSE HE

course fee does not indude travel or travelrelated expenses or board and lodg-
ing. Accommoadations may be amanged through the program
(mpuzon@aimLedu) and paid for separately. secretanat

Al

AIM s centrafly located in the main business/franaal dstnct of the .
is a five méinute walk to major mallks and restaurants of all types (fastfood to
upscaie).
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PROJECT AND PROCUREMENT MANAGEMENT
COURSE (PPMC)

ke sy SR SR This 2-week course is for procurement spedalists, members of project implermentation teams
- ASTANINSTITUTEOE MANAGEMENT - = funded by national and intermational donors, and staff responsible for making procurement ded-
(o a MU gonsand implementing projects. It develops participants’ knowledge and skills in the procure-
ment of goods and senvices, and introduces them to proaurerment policies and guidelines of donor
agencies, The course s divided intio two modules. The first week consists of five days treming on
Project Design and Management followed by five days training on Procurement Management in
week 2,

Module 1: Project Design and Management focuses on the concepts, skils and tech-
niques needed to design and manage projects with the aim of managing project resources for
resutts and achievirg developmernt obiectives in a sustainable manner. Project implernentition
and procurement cannot be discussed meaningfully without a good understanding of project
design and preparation. Modude 1 provides ar essential badkground to week 2 leamings.

Module 2: Procurement Management exposes the particpants to the operational
poficdes and procedures of donor and national agendes on procurement. The Course isbased on
the proaurement guidelines of intemational lending institutions and wilt foaus on new trends in
procurerment management. Sound procurerment management serves as the foundationfor
essential logistical support needed to manage and implerment projects efficiently and effectivety. It
also provides accountability mechanisms that funds are being used effidently and for the purposes
ritended.

PROGRAM OBJECTIVES
To broaden and deepen participants’ ability to design projects and procurement management for
the successful impiementation of projects.

COURSE METHODOLOGY
The course wilt be delivered byemeiﬁtm Facuity and would include formal presentations, case
studies and exercises. Fadlitators and resource persons include Al Faculty, World Bank taff and

senior consuftants engaged in procurement.

PARTICIPANTS

L The PPMC is highly rddevant for professional staff of project teams funded by nationat and nterna-

= Wa:lzr\a, Ba'gh:!( 10110, “fheiatl SR tional agendies, procurement speciakists, as well as high-ievel staff responsibke for makang pofy

6@@;]5 6 e AR s dedsions and those icharge of implermenting projads. The course s also rtendad for staff of
ST VR R donor agendes induding muitilaterst and bilateral organizations, and private sector comtradtors,

e e suppliers and consultants. The course is practitioner-oriented with emphasis on hands-on training.

More than 1,000 partidpants from the Asia-Padific Region and Alrica have attended thes course

over the past 15 years.




