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9914 WaAUazaINUNISANFAUIZAIUIIUL AABAIUNISINAWBNEITUTENBUNITNRIUN
MaALATINIG F3MINAMEUTMIIATIMTHasidTuNM e Aetiy E-mail NAGHEEH

AhSum e vennuewAeilidulydves Gmail winduy

foglunsdndauanans FUTEaUY YasannUuWaIuIAgY
nauWaIL WNEINaNad Yred
aonduiaLNAg AMINSE WaryAaINT NSy | Unnswennsyanatiunyn sy
60 ny 2 woelid 14 Wsfwel : 08 0241 4954
fualsfs duneaunsu 09 3145 1654

Jmiauasdgy 73210
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VNANFATWAUITNUINTIZAUEGS NTENTIFNBITNIT (WUE.A5.) Uil 13

1. MANNITUAZILUIAA

vdngasiantnuTMssziugs nsens1f@nwisng (uuaas) 1undngnsi

1. jafunisnisuadunieniivanzauiunisuiuilasuunumigidny anndiums
Usziamdwgmsvsedisui Tdimuntsssianuims seausu Usenausig

1.1 MIUTMTAINNITAULDY (Leading Self)

1.2 msuimsiagiauiyana (Managing and Developing People)

1.3 AU an1anazn 15U s 3gnsaansiilon1sysmuinis (Setting
Directions and Strategic Alignment Management)

1.4 n13UsnIsesans nineinsuazinaluladfidvia (Managing Organization,
Resources and Digital Technology)

1.5 Msuimswaztiinmsieunla (Leading and Managing Changes)

1.6 msﬁmazjdémaﬁwqmé (Managing Effectiveness for Results)

2. viauTeafunIsUSNITNITNALNUAILNLIUTEANUTNI TV 44 2UTIVNN S
(Succession Management) lagd1us 19N 15AUFIAALA DI NITAAVIILNUTATIAIEILALINILAY
NINALNUAILIUIUTZLANUTINS muﬁ'ﬂﬁmié’mﬁaﬂLmsﬂisLﬁuﬁeﬁiﬂ@hLLwﬂaﬂizLﬂwé’wuwﬂﬁﬁﬁ
nauiduiivsydng fdneam uazaadnuasfmnzadlunisiugiuminssnuimsdiedg
NILUIUNISLUTVRIMENEGNT

3. Jatifunsidsuadtuasiaunanssaugauiugii (Leadership Competence)
LazAua15aluNITUSINSIANTS (Management Competence) fiuanzaufuduvialseinn
U3U1T 52AUAY Usznaumiy

3.1 ﬂ?iLﬁu@ﬁﬂﬁﬁﬁﬁaﬁﬂﬂLLaxﬁﬂ&lﬁiih (Visionary Leadership with Ethical Values)

3.2 n13uSmsuaziimswasuulasgeaddsia (Managerial Leadership Skills for
Digital Transformation)

3.3 nsdinuglunisdeas Usuduasiandu wisudieqdaniznisesual
(Communication Skills, Adaptability and Flexibility with High Emotional Competence)

3.4 mauii/guims FULUUTR (Good Role Model)

3.5 s dugur/guimsg Foaulunisidudisvnisiieodnuazdauselovduns
Ussinanfdud iy

4. gadiunsidiuadauasiaiuinisisouinigaueuaznszuIuNINgu (Active
Learning) aundnn1siseuiuasivg) (Adult Learning) Usgnaueiy

4.1 psAnwrdaseddyninisuini sy nienisuiuunumeauesedindy
J¥UU (Individual Study)

4.2 MsAnwMunsEUIUMINgu (Group Study/Project) Mdunsdnu Tinsziuazdiai
Forauadeuloursnfinnuieidosiunatednnunis viessdnns laedmsysannsiionsinuum
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4.3 n13UseIlunuLe Y Lﬁamimwﬁ'ﬂﬁumsﬁ@uuwu (Self Assessment for Self
Awareness and Development) wagn153nvuHURmuInULed (Individual Development Plan) wiaulviil
MsAAAINHANITRAUIATL IDP F1e5zuun1s Coaching lngyanadu wasiilauanidninuinissiung
(Individual and Peer Coaching) aeldnsuugiiinm (Counselling) 9nInensfiusnwiUszdngy

4.4 n15Uszy U fUAnnsvesuims WeuanasuiSeusidu Active Leaming uaz
Wlensysannisesdanuiiasinuen1ansuIMg Lazn1siinsasunamesedding AuuNUIMYes
Tnusmsssiusu

5. jadunadtuaiaesedietnuims diniadiuds 9 Tlumsiauinsine wsugia

wazdenu aan1ssiufiswazUszaiunuiu nieuheadanus vinveuasinailaismsadelvaunaiunds
msTupBouNTiAIINSAN A1uudnns Education for All, All for Education wazadieduinday
unugmsmansad 20 U Wussana aenadesfundnmsuimsiamsthuidlesiis

2. Anguszasduaznadniianands

wéngasitannUImssdugs nssnssinudngg (uars.) Tingusvasdiilielifidiu
NFWAIUN

2.1 fanunFoulunisdrgiunislssianuinms szaudu 1ilai5aauaznisvineu
LUy Agile Leader Wnlafiannsnisivdsuutasuazuiunlunisiuindousiuniafy nsadeiy
Usvanunainudieaiunsudsuwladidauailiiuaiasums madssaey wasniauszandang
Hughihduuuuia dausssuaiusssuuariteluaues InefaUsglovivasssmvunasssmand
Wuddey

2.2 g1u1sadSusuafn YuNee 3501979y 1580813 YAFNAIN ARDAAUITNT
whdamfiwangauiunisuimsasdnsniafluusunidanusime fe

2.2.1 MSUIMITIANITAULEY (Self Assessment and Self Development)
2.2.2 MSUSMTALLAENAIUITILNU (People Management and Team
Development)
2.23 A1sWAUILALUSHISR9ANSIATEY1Y (Organization Management and
Networking Development)

2.3 fianunfoudunisuimadsgnserans ninensuazinalulagdadva ienis
Anuafianitasgnsaaniosdns wisunisuinisdanimineins uasinaluladadvia ldediedl
UszAnsnnuazussdvnina

2.4 fianundendunisuinisniswasundauasiinadugns (Managing Changes
and Results Achievermnent) iilen1susmisuazihnissuuiasgaudnsaniuiinians Widu
padnsAiflanssonsg

2.5 flanunwdoudunisuinsnunisineiien1siauienvusasUssevulid
dussausiazaun1wlun1Isa19983n \eatraszimanaliiiaiuiuag S9fs uazdadu vumdn
U5 109ATHgRaneLiies
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HAAWS AP TS
wangasaINUIMIIEAUE NTENTIANISNTT (Wuaas.) aanisliidnfuni s
mundngns Wuguimsidanefiamiidmualilundngns wasasviouyadnammisaussous
filaguau 3801 “PARA Executive” Usznaudig
1. MsLEsNas19ANNTIusle (P: Participative Competency)
1.1 fuwida/mfendindeuliarusiuie (Cooperative Mindset)
1.2 fal3ansvihaundudiy (Team Spirit)
1.3 fianuannsalumsaiiuaiediguaznisvinauwuuinTedieiunad L/ yanasig o
(Networking)
2. ANNANTERasa5UY :q:dﬁuua:a‘%ﬁa (A: Active Competency)
2.1 fialSniunsinaueesnunazuesiiy (Active Spirit)
2.2 ﬁngﬂaLﬁammﬁﬂsg%w%mwLLazUiza‘%m%maIumu (High Motive)
2.3 dawanuisalunisiianufagnisufUalvussqua (Action - Oriented/
Achievement)
3. ﬂ’]‘il,ﬂ’ﬁ‘wLLaﬂﬁLﬁaiaLLﬁésu (R: Respectful Competency)
3.1 flanwannsolunmsmuaueisunisarnginsauesmuriioaiaduiusnin fugdu
(Self Control)
3.2 fanladanefuilianuAaiuainyanadu 9 fimannuans (Open Mindedness)
3.3 fiarwanunse a3dlauagldinuddyfuyanadu q (People Valuing)
4. Msudnseanieausuiiayaulunanisnszinvasny
(A: Accountability Competency)
4.1 fandudnauluauies e
1) MsUfoR/msuimsilusla ndousumsasiaseu (Transparency)
2) wgfnssun1si nsdenisuaznsufianiindednd gasauaziinusssy
(Honesty/Ethical Conduct)
4.2 i guakazdaaiuyaansludiunieluem Wilarwiuliaveulumsnsevhuomu
wagviheuduwuuseng (Supervision as a Good Example)

Fadu wdngasiauitnuinsszdugs nsensefineidnis (uua.as) Jadu PARA
Administrative Leadership Development Program #iiiensddtysionistuinsuusgmsemansani
20 9 luvdunresmsuimsdamaninsgyalusl (New Public Management) fiflsssnfvnauazdety
wanauusugd fodl
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Leadership Challenges — Thailand 4.0

Organization &
Assessment Social Skills Management

! b |
/ PARA "\
Self People Task )

I I I \&C—Utly

Development Management Transparency &

National Strategic Plan
Digital Transformation

Good Government

Sufficiency Economy Philosophy

3. aaandfvedidnsadasidriunisiamn

Qma‘v\%aumvm%’umiv"w’@uumé’nqmﬁ'@umﬁnu%misxﬁuqq NIENTIANEITNNS (WUA.AS.)

soslnuaudf fadl

AuENUALRNTY

1. d151wnnswaseu 41519n15AFUAZUABINTNINNTITANET WiTnIUasANITYRITgHAS
o a a A wo o : al o oA = i A A A wa T @
§giamna wIadaseiurislsEinndu vialienteagreduiufiasanisiunganulziam

%
o v A

27UYNTT PNU

'
Bt

1.1 feseiundslssiandiunents Advssaunisalniensuimanuds lidesndy
1 7 6 ifteu vitefisshumisduiiufdisnsnsuieafulssiandiuaenis idesndt 13 6 ey
mundninaeinazdouladl nw. fmua wismessEuntefusiuLdllitesndin 1 U 6 ieu
YutaTulanswaiun %o

1.2 Q’ﬁf’ﬁwﬁ’%mﬂwizmw?mmsaxé’fﬂLﬂ?imﬁmzw%aLﬁamvhﬁmaﬁﬂizaumizﬁmq
mMsusmslainissiavsiwsnisviedisuwianudslddesndn 19 6 heu uaz

1.3 forgsemawdelaitiosndt 2 U dufieiud 30 Augnou vedfidhiumsiaun

2. fusnsanufAnwenvU

2.1 Judlesulueygaviedinnisaunsyavdydilsidsuenyunud lidosndn
17 6 Loy w3

2.2 feseiumiagmnenisisaSeuenvuluszuunieduimslsalouenyuuensyuy
munszvUydAlsadsuenvunnwdilidesndt 1 U 6 sy

v

AnauAnly

1. lusgwinmsatfasuazluszwdradrsumsiaumanga sl azdesliidrfunisiaun
ietlneunimielufnugnusssemealundngasdu o

2. Wudflgvamudauss waganunsadhiumsiaunldnasavdngns
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A o oo

el dndruvesitniumaiauisendulunuufinusSsuues Wotull 10 wguaiau

'
P

2559 1399 MIWAUIYAAINIAIATTINeNTTAnanansHnousHvaIienude q Feimualvdadiu
Yosfinfunisiineusuninatsuendiunvnisiinamnviheudu luniasgvsenialenyulzaed
Jwniliiuiesas 15 veujiFunisiaunviovun

EROQUEGEGE

mibgnududsiafadenuaziausioyaainsludsiaiidauandaauuadFunisiaun
I@ai“usmdnﬂué’ﬁﬁmaawutﬂuﬁﬂizﬁﬂﬁ fanuanunsalun1suIm sinnIshaziauIAuLee 811750
shanusaufudBuld Wuiuuuiifuesiinndneasumzay swiieddngnnlunisvianludumis
UsELanu3ms seudy (undsseseduiviafisui) savmsiauesedesinanazdosdenadesiu
MSUIMINIVAUNUFIUMUSU 52LAMUTIMS (Succession Management) Was/w3e JoyaguImsssaumuy

@ !

LarIBAUas YasduTvns MazinBenerysiwnis aelu 5 U
4. Ta59a519 A5n1938ud a15zdAny WALTLELIAIYRINANERS

1. T59a3191a2 9282190190 MANgATRAILNTNUSU 52AUES NTENTANWIBANT (WUE.AS.)
1.1. Inssa¥rawdngns Usznaume 4 diu il
1.1.1 AAnssunsm3auAUnSan (Preparation Phase)
1.1.2 Aanssuniswaiun (Development Phase)
1) WarnluAanssw/ Fadesng 9
2) NMIIAYIUNUNAUIAWDY (Individual Development Plan: IDP)
3) N35UsELIARIAALS (Integrative Session of Lessons Learned)
1.1.3 midavidaiauaiiieduindeunlousgmsuftn (Action Learning
Policy Project)
1.14 msasﬁﬂwamiﬁauif (Reflection Learning)
1.2 32898NTHAUIARDANAN AT
swzLammiﬁwmmaawé’nqm&y’aLwiﬁuéx’mugquﬁﬂgm Lidesndn 1 \wiau
SunaundUaias 3 Ju sauveau 198 Falus Usenoudhe
12,1 Aanssumsieienanumdon (Preparation Phase) $1uau 6 dalus Iéun
1) ma%LLﬂﬁmam%@Wé’mgm
2) mie’hﬁ’gammﬁmﬁmmzmmmwi’qﬁ'ﬁ@iwé’ﬂqm
3) LAIHANTUTSHUANTTAUSNINITUIMNS
4) MILUZPILAZNTINLEUNTINIITIBUNMIANEILYAA (Individual
Study: 1S) wags18unIsAnyINay (Group Project: GP)
5) NM3UUzIINITIAMILEUNAILIAUBY (Individual Development Plan: IDP)
1.2.2 Aanssunsvaun (Development Phase) 3117y 192 Falas liun
1) mswamnlufanssusfdesns q Sruau 132 Falus
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2) MFIAMHUNRIUIAULDY (Individual Development Plan: IDP) §1u7u 15
g
3) M3Us8L1a09AALT (Integrative Session of Lessons Learned) 3111
45 4l
1.2.3 msdmideiausiileduindeunlouisgnisufia (Action Leaming Policy
Project) fsmualdiinmsnuine nsiiuSnwmanussyaratazaanundy agtissUssavas 5 as
1.2.4 Miasuransseud (Reflection Learning)

2. FMsiauILaIsN1TTeu;

2.1 A siaun anduniswuidigisnisiseuiuuunaunau (Blended Learning)
Tngldimalulaglunisuimsdanisnisieuiresdidisunsian naunsieuiiussuunielusinsy
savuladuazninseuiuuunulsiusgramuisan lneadedeinguszasd sUnuufanssy uasg
wadugnsveasnsiaLduddny

o
Y ao

2.2 3Fn1958u3 Wnsitguinaeandngas NAUHATIUITNSRMaINaI8LaLiAdNY

u
'

Homeguuundnnisdeudvesivg) (Adult Learning) Tnaddsfisunumitilauszasdves firsesiumis
Uszuanuims sysiudu Waradidgiunisiseuiandssaunisalinunsudd manssdumiufe
(Mental Process) Mst3sufypmasiivainvatafanssurumsnay nsFeuiulssdunietymnd
AnTuass Usznaudag

2.2.1 msuaniasuanudaiiuasUszaunsaifutnuivnsiussauanudisouas
Huiiseusu

2.2.2 miaﬁﬂiwaﬂq'mﬁaLLamU?{aummﬁmLﬁuLLazUizaUﬂ’ﬁdiwdNﬁﬂu‘%mitﬁa
wannszuwimilunisuimsuagldnnigdin (Transformative Leaming)

223 m3@5‘0378ﬂiﬂﬁﬂma‘%w%atﬂu{]r:ymﬁﬁwﬁm‘%ﬂumﬁu'%miwuma (Case
Study, Group Discussion &g Reflective Learning)

2.2.4 msUszgungudosmeliUssiiuansiitvun (Syndicate Group)

2.2.5 MINAUINILAULBIAY IDP (Individual Development Plan)

2.2.6 m3Uszaudsufoinsiteasy ysannsesdanug (Reflection Workshop)

2.2.7 MavszananuiiaziudAnildugnisufines (ntegration/Transfer of
Learning)

2.2.8 msAnwgauluuszne uaz/vse sdausziva (Site Visit) lagdadiunisding
@mu#’?ﬂuﬂsmm waznde sadsune Liludesas 30 vasdnaudlumsiauinaoavdngas

3. @13ANAYVOINANGAT

wangaswautnuInsseAugs nsgnssfnwdnis (uua.as) lianudAgiunsey
UMUW%MﬂWﬁ%@Q%ﬁWNﬁ’]LLWLNU%LJWIU%MW% sEAUfU wasilnuwmuizauiun1sususaungla
viunausnduvesdiusivnis 4 anu fe 1) éﬁumsu‘%msﬁﬁmqL%aqmsmam%t,l,azmnﬂ?{ammaa
2) FIUNITUTIITRIANT MINEINTUATHAANS 3) FIUNITUTMITUASRRIUIYAAINT bag 4) AIUNT
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vimsianisaules uag 2 inwefididey ldun 1) fiavedunnefiuasinusidagrsenans was
2) Finwgdugaiulunisiaun
3.1 AANTINATAIBUAIUN5DU (Preparation Phase)
3.1.1 IngUszasd
1) deligidnsunsfamundlefnguszasduazuadwifinaniwosnisimun
swavduamsiauLarnsiiouinasnudngns Taudmdnnaailunisdisanisiuu
2) Lﬁ@lﬁ&gvﬁﬁumiﬁwmLsﬁﬂaﬁdmmﬁwﬁmLLazmmLs‘?jauIawmﬁamimm 9 Tu
VANENS
3) WlelfdhFumsiaunannsanausunsTRiure e
3.1.2 AANTIUNNSIASENANUNSBY (Preparation Phase) Usznaudig
1) MstuasTasdenudngasuazndninaginisanianisiam
2) wdwamsuszdiuaussousnansusmswas M sussduyadnangi
3) mié’ﬁmmmﬁ@LﬁuLLazmmmwi’aﬁﬁdmé’ﬂqm
4) AM5UULYILAEN1TINLNUNITIAYITI8IUNSANYIdIUuYAAS (Individual
Study: 19) $1891Un15@NWINGYN (Group Project: GP) warn13dnviunuiaIuInuLes (Individual
Development Plan: IDP)
3.2 AAN3IUNITWAILN (Development Phase)
Aanssun1siauT Usenausig 1) MsWaunlufanssu/ymitenid 9 2) nM153avimwHuwaun
fuLa9 (Individual Development Plan: IDP) lag 3) mi‘dizmaaﬂﬁmmi (Integrative Session of
Lessons Learned)

arsgdfguarfanssunisiauniunswIsuanuneudidrfunisiaunlunisdng
AMUNUUTZLOMUSUNS Seeudy (Frundssesasuivsaiiauwin) TidnlaisAnwasn1svinauluy Agile
Leader Whlaunumuasnsidugssiumisssianuing ssfudu wazlianamiaunieiuniz
ﬁﬂw (Leadership) LagAUAILITONNNNTUIINS (Management) Fumnzay s 5 G dil

Fudl 1 ununavthitlunisuimsfianadagnsaiansuaznisiasuuas (Creating
Strategic Directions, Alignment and Change)

Tnguszasd

deligidrdunsiaundlaunummesfissumisissnming sedudu lunsuims
warinuafianaudegnseans lnoassudnieiianig wualiy wasnansznuveauiunmianisiiios
wiswsha faan welulad wasfandeudifiionsiannuszma n1siaresesrding uasmsianuszuy
3993 ansarmuedderiadiasfienialouslun suimsaunens duedeunisidsundas
masnsiaztmuaulensas s Mjaumlifulssavuasdiusi fnunnagrsluns
Usnsiiaenndesiudimuneidsgnsmansluseiuniing 4 wasau1sasnviaunaseninenisussg
Whmnessesdunayssovaieaudaiiy
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t4

WinwgMdugaiy

1. Mt vuaddeviriuasnagns

2. mandnsuliAnuinnssusasnaUdsuulad

3. fiwsAdTaiionsuimsianisesdnsliviuas

4. finwsnsieansliiutiiuazseses

419301915835

1 femneuudlduuiunauiimesaranud dsuwlas dymuasanuiimelunis
Fuipdeuuszndlneg

2. fievnanaiaunyssmenglignsmansviruas el sy

- M3 U dEAULASTIAN AT NEANEA SUDIDIANT

aa o

3
4. MaUFuasunaighiidusguranada
5, uIameJmmmzﬁﬁﬁiwwm@uﬂuéﬂaN
6. M3pmdeszuudenlonduasdy
7. Msysanmsnsvinusiniussviaaiguazniadsendny
8. MIUTMsNUATaYBRaEnTEUIUNSTILUUTEIUS Y
F1uf 2 unuInngfilun1TUIHITaIANT NTNEINTUASHAGWS (Managing
Organization, Resources and Results)
Tnguszasd
Lﬁaiﬁ;}’vﬁﬁmWsﬁ@umrﬁﬂwmwwmaqé’ﬁwsqéhLmﬂaﬂizmm%mi syAUAU Tun1sUSMIS
aqﬁmLLasgmwmsL"fiaaﬂmﬂﬁﬁ’«aamuazﬁmmmahaaﬁﬂﬂﬁaﬂﬁ%’uLﬂﬁauu’]mmm%qqmmam%
YBIDIANT mmmé’f@ﬁuialﬁaéwﬁumasﬁuaw%mﬁw%’wmmﬁﬁagjaeiwai’wﬁ’miﬁt,ﬁmﬂixiwﬁuaz
AAGIGN aursaadreszuuinalunisiouioatuayuiirniadegnsaans uazaseainy
Wasuwlas nuansodeasiieasismrudlalussduesinsldeaiiuseansam
vinweidugauiy
1. MsadauazduasulmAnnsYY gimmmazmmﬁmﬁ@aejwLﬁmﬁ
2. mawdnduUliANnISURTRuALHAGIOS
3. vinweAdvaienisusmmsnennsiidussuu sni5a waslusda
4. vinwensaeanslduthalunininsiasuula
d198n1siseus
_msvendluunuimmilusudsssnnuinns sedudu (sesesuivieliiouwi)
; mw’%m3ﬂ13LU§8ULLﬂaﬂuqﬂ Disruptions kag Agility
. ma‘u‘%mi%%‘wmﬂ3L°’TmﬂaqwS‘wgm%yjaﬁmamqu
. MIUSMITIUUszInauazn A defisnunuen
. nsvUIunsUITIEalmiidssruugiudeya (Big Data)
- msfeanslugugiihesdnailewiuaiddoimiuaydrionson
. indasiiensuimsesdnslugaddiauaznisiuiledu Disruptions

o N o RAWLW N e

- myvinsuarduindoustAnssiedeyavunalugy
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Fudi 3 miu'%mmasﬁwmqﬂmﬂi (Managing and Developing People)

Tnguszasn

el fumsiaundlaumummiivesseiumislssamudns seiudu lums
UImsuasiayaansitensiuedeunuifiussansam awnsadmusiiemuasuuimsunis
Uimsuagiayaainslussdnsiiaensuiufiemadegnsamanivosesansuazaiady aunsoain
ssuudnalumshauiaduayuliyeainsaunsaufiRnuuasuinsdanisauesdiedid
UsvAvsnw wavatfuayuliyeansanmnsndsuiuavianauedldedisierios

vinweiidugaiy

1. MeiaRueMazBy wasmsaimsidusaluadns

2. inwensdeansliuthufioadrsmnunssiiosofuluny

d15snsiseul
fiuazmadulduievimundnenimyaainsuasitun
 uwBamsuimsuasianyaainsgalusiiueady Human Being
- mMasnhwiteveslaiiulymn
. MIUTMITANUUANATS

A =N VI

'
=

Fuft 4 unumwihilunisusmsdanisaues (Leading Self)

TngUszeen

Lﬁ@lﬁﬁvﬁﬂ%’umiﬁwmL“ﬁﬂawmwﬁﬁﬁma@ﬁﬁﬁsﬁwLmﬁaﬂixmm%mi seauau Tunns
usmsaanisauaddiifuduiuudia Sulaveuserularuadnsuesu vimsnuegrlusdanaydl
AMIETTY Taudn ey funisiauinuiesegudeiiaq ssteEssaudmsdanismuLeslifiny
aunasEUIaMInULarIndiuyana

sinweiidugaidiu

1. mBadhilunnsguasesssunazasduiieadn

2. msRmunuesiiunanduinuarmsiduuuuegeia

3. Mg mdnualvosihifauansolunsasasieses

d198N15138U3

1. %ﬁwLLazﬂ’ﬁa%fNﬂ'nmm%aﬁa (Building Credibility)

2. UABNANYBIEUTINT

3. Mswaueweseg1aduszuy

a. msdauslugueduimsuazinig Storytelling

5. fuimstuguamiiennuadeunduasiinunszieiosu

6. Mssndlaiisnmsssuasessuiiaziouniefih i

7. Leadership and Emotional Intelligence
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Frudl 5 unumadhilunsusmsnsanwiaanuduiaa (Managing Education for
Excellence)
WQUsEEA
dieligidr3unsiauassudnluunuimeestnuimsdunisdnwiuazidiusiu i
W30U18879 9 TunsuinisinnisnisdnevesusemalidussdnsainuazUseavsua Weuldiu
wasguanaLandsuaiminensyanalitinanm fwueslduasivnuenisSouinasniin
dienunmlunshsdinuasiernuiuamosdinulngsy
vinuziidugaiiu
1. M3 degnsmanin1sdnn1snsineven Ao umiuasgiuaina
2. msdiieliatndiusie 9 Saflelunisdanisdnwiiindslunisaiedeaugalng
Tiiunsuasdady
GUEETIN PTG
1. wwuUsumsfnwilonsduiadeugvsenandund 20 1
2. MaasuaTndueTetIen umanns “Education for All, All for Education”
3. msiawaMzihdienszuuns “gnide” ieiatuaanietiensnsfinuiagnis
USMIAANIS
4. MsdansnisAnunfientswauidsdiu (Education for Sustainable Development)
MamdNM15Yes UNESCO iiomsiannlumnissud 21
3.3 miﬁqﬁi’faLauaLﬁaéﬁ'ﬁJLﬂ?{auuiauwﬁﬂﬁﬂﬁﬂ’a (Action Learning Policy Project)
3.3.1 IngUszaed
el sunisiamnannsadavhdelauslunstundeuulsunslugiugdsis
fundsUssnnuius sedudu anunsorvuafieniadegnsamanslunisduindeuulovisuas
N1TUBINNDIATIN [WlauTUNIRdsuaznsAIansaluulldulusuan uisianis/uitym
fifluvssifiudfayisesiu uasannsaivuanumndlunsufoamidusussw
3.3.2 saziBeavaenisinvindeiausiaduindouulaunegnisufon
1) M3daissaunsAnediuyaaa (Individual Study: IS) fiazvieuliiuds
AsuIiriuanseurumsAnnglivthilanufuiinveussgissumisseinnuinig ssfudu
Tnedoiauslunmstuindouulsuguiouamensuitymasdesiinrudususssy Snsussondld
wurAAusanszuIunITrasnaluladfiva derunduuianssy wasdeiauonieniadonlunis
ailunsassedlidinedifiaueniudiluedn
2) NMsIaBIUN1sAnEINgy (Group Project: GP) ﬁazﬁaﬂ%ﬁuﬁqmiyim
MInsRaTEIIBIIL/AuTEnses @ saudinnuaesadendeulssiuulovisuazensaians
spRuUsEmanIeUszfulfsy aenfufuuiunanuimeuazninddsullas lnsdeiauenie
madenlumsiuiedouulonisavdeslsinedifiauomudlusin
3) n1sdariisneunsineigaululssma fazveuldiifiunanisdne
Wisuiflsunsuimsinnisesdnsienindy waznimenwuildude (Best Practices) nsuulauieg
nsufUfvetesAnsnInigLazn1ALENYY
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4) n1599911951897UN15AnBI g A1sUsEIMA Davviouliiiunants@n
Wigugunsuimsianisesdns evmuuiniakazgliuunswauesinswazdnanmusslssime
Wiinagseavaina Wunsasuadaiderimivesyuneszduaina

9l M39RvsIenuaINds 1) - 4) dalludeulanisdisaniswaun dnsunisdavia

€ ﬁeg

FIHNUANTD 3) way 4) Lﬁalﬁﬂﬁ’m%’umiﬁ@umﬁmmw%@uﬁ’mmsu%mamumiﬁﬂm dzviau
W&NN15909 UNESCO 7191 Education for All, AU for Education Lﬁuﬂwiﬁauilﬁamﬁﬁﬂm
\W3guifigu (Comparative Studies) uagldssuu Benchmarking (a4Aa1uiiisUszdntg) unisine
uazasilov (Active Leaming) 91nUszaunisnl annUssiiuvionisuitamfiisduade IREAHEER
fivanvanasiiunszurunisng WeliAnnsuaniUasudousBstunas fu Wunsiaudui
Tnefmualilimsdnhssnuasnitauessnuiiionisagunanisioud (Reflection Learning)

N3EUAUNTS

nssuunIsiaakuzinuInwlun1sdavinsosu aiude 1) uag 2) AMvualisdredos
Uszanas 5 A% lngiinsdnszeziaedumnaunaendngns

Aensliamuziusnw

aa a

lun1sdavinsieauniude 1) - 4) Finensliavineuusihdaduivsnudad

Uszaun1sallunisvinaulun1suinmsesdns (MSoiaemsewmislseianuinis sedudu auly)
waz/ve fillvmnitnanuduiivssdndlunia fenmassuasmaensuludaduioangea
3.4 mMsasunanisiseus (Reflection Learning)

IQUITEIA

deliid Fumsimuniiauessnudmyanatas B UNGY

3.4.1 TeUNsAnwdIYAAa (Individual Study: IS)

3.4.2 $189°UN3ANWINGY (Group Project: GP)

3.4.3 Menunsfnumgaululssme

344 3’1ENTLJﬂWiamSﬂQQ’MG]INUiﬁLWﬁ

5. nauginsaFanIsWaIsazn sUssdunanisieus
dvsdniamsiiauivdngasimundnuinissedugs nsensednwiinng (uua.as.)
Fowhundninuridsolud
1. HAIUATTANE
fisunisfandosdenanunsinwiinanuneyaealasaungy uazfadlisy
mMsUsziliunngmssganduioansinginsivineinmsdainanunisine laefinansuuuain
myUssiduliidosndn 70 Azkuy 9 NAZLULLAL 100 Az
1.1 HA9IUTIBYAAS
1.1.1 mausieyrnasasazyieulimitudsnssuausiaduaznszurunisannigle
wihiiaaiuinveurosissiwmlsssnnuing ssdudu Tnsdeauslunmstundeuuls uiendo
wwaneansuAtgmazdesianuduiusssn dnsussendlduwifanienssuiunisveamalulad
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Ava danuduuinnssy LLawuaLauamamLaafﬂ,umsmLuumiaumaﬂm%mLauaml,l,aﬂua@m
whlunswamnsyuuuagyinuensAnesd sy Conceptual Skills ‘mﬁLaiuLLauLaimaiwmﬂmmg
Fnwrlunsuimsarldanzfihiaonadesfuunumansia anufulinveureninuinisvenis
USM53N5AN®09ATIN (586U Macro) wazludinaw/anufing (seau Micro)

1.1.2 90 URaN I THRIUIN LA IDP (Individual Development Plan)
1.2 Hasungy
naungud asasiauliiuian Ty IINTATAAVeIIIIBNIL/EIUTIANSAN 9
suvsflanuaeandendoulssiuulouiouasgnsmansseiuussina wieUssdiuufsu aenduiu
USUnANmskazsiUasuLlas Inedeiauenseniadentunistuindounloveazdedsing
fifiauenualueds
dmiunisdnwigaululsema warn1s@nuigeusielss e el g3y
MsRaLTaLwEandunsUSMsuANsAnY dzvieundnnisues UNESCO #191 Education for
All, All for Education Lﬂumiﬁwitﬁamiﬁﬂmm%amﬁau (Comparative Studies) wayldszuy
Benchmarking (83AA1133133U52dnd) drunisfauazasiievin (Active Learning) nUszaunisal
nUseidundonisuAtymiintuets wazasmesiivarnvaterunssuIunsna WeliiAnnis
LLaﬂLﬂéauﬁ'auiﬂ?dﬁuLLazﬁu wiunsvihawduiin lnemuualidnidaiisenusasiiauengau
Wlansasusanisieud (Reflection Learning)
1.2.1 $1891un15FNwINgY (Group Project: GP)
1.2.2 Mp9unsEnwgaululssine
1.2.3 $1897UMIENYIRUANUTENA
2. msfidausasilundngas
ijadmn‘mé’ﬂamé’aamﬁﬁﬁvﬁﬁ’uﬂwiﬂ’@umlé’:ﬁﬂﬁé’mﬁuéua“ﬁau%mﬂﬁﬁﬁu
MswaLnAifiauAsLazyueiuand ey faly ilonseduliiAnauAauavyuuaddvl 4 Tuns
Wiy Jeiuualiidisunsiauses
2.1 muauL’Jaﬂumimmmaﬂiimﬁmﬁﬂgmﬁmum Liideaniniewasy 80
22 mﬁwﬁéﬁamuaLﬁaﬁumﬁauuiﬂmaémzﬂﬁﬁa (Action Learning Policy
Project) TugUnuumsdnvisenumsfnuaiyana (Individual Study: I1S) LLauiwsmumwmmnau
(Group Project: GP) mmi‘umiwwumasmmiwm‘mmmwﬂiﬂmamsuaaﬂi%maw 4 p¥q
3. ANNUTEHGA
ﬁvﬁw%*Uﬂﬁﬁ@uméfaaﬁm’m‘di”‘wqammvaumaamvavnmmaﬁmm NUA
maﬂgummuﬁymNmiwwummmqmmmm‘lﬁﬂ,uﬂﬁmmu AuNsieseiu wilald nsgiidnu
auTmusesle aedun ldugnseinigle 9 sufunsdendentaidunnudenisdeldos

LAZAUAINYBINANGAT LLaumaiwmﬂmmw Uszillulpeineinsuasineinsgdrgussdngy

TnefinansuuuainnsUssdiulitosnin 80 Avluy RNAZLULAN 100 ASWUY
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4. shunsiansaiaslasuaylia idnsanswaun
FansansiaIaundngnswaudnu3msseaugs nsensae@nwinig (uua.as.)
wfosldfueydiainansnssuniseiuienis Saasilanssuiddasuasduivegruzannd fuualy
sudsunssnsafinwidnsidonsiu

6. NMSUIMTAANITNANGAT
N1TUIMITIANTNANGATHA LT UINITTLAUGS NT¥NTANITNNT (Wua.as.) i
psrUsznau fedl
1. AMIENTINNITUAZAMILOUNTTUNITUIUITLATING
AN TINNITUAEANLDUNTIUNITUTMITTANITNANgR TWAUITAUTNITT8AUAY
NITNTNANYITAT (UUA.AS) 91U 5 Atz UTznaunie WIntdius1gn195saunIsniiamee
seswihdmsunsTeRunsEnselduneumng MUinwszdlasins uaznssumsvsinand
anrglukazaeuenaasensildsumseonsu wWelinsusmslasinisinnalusdda Wawe
fuszAnsamuazUszavina samiinsineuUssdiunaedadiussuy ddl
1.1 ANITUNNTEIULAITIATING
1.1.1 ﬁmﬁwﬁ'ammumsﬁwm%wﬁmﬁwaGamﬁaL%’WQ%GTWLmﬂqUizme%mi
s2AUA MruaulguIglashuInINITUINIsLasNIsianangns nvuassideu ndninue way
sullunisAaiianuienenneuiinSun1sineusy LLaxammmaﬁwqméﬁuaamﬁwé’ﬂqm Wudu
TagliaanndasfunITUSHITAIINALNUA LKLY TELNN UTINS (Succession Management) Wag/1ia
Joyaguimsszuiularsziugs vesdmsuns fazindeaeigsivns aelu 5 7
1.1.2 vhoihiussseiiuineuanidminiivsesiasens
1.1.3 ﬁwwﬁwﬁﬁﬁuguamiﬁﬂmuﬁuaﬂﬁﬁﬂmLLazLﬁmﬁwﬁUmﬁi’ﬂmami
1.2 pauzaynssunisiatdengidrFunsdiaun fuhidnuanasinisdadon
sgrafuszuunandame lneRonsaunnnluadasviofinnsuianenasussnaunisadnas st
m’ﬂﬁmﬁumwaﬂﬁa%‘ﬁagaLﬁuu?)mﬁ'aﬁmimmmw%fammzmmmmxau
1.3 AMZOUNTIUNIINAUMAN gAsuazivnTs Sintiiwaumdngasliuarte
FudemsiuAsuulas Wduughmsuinsinns nszvaunsdeus sudanslianudiuseuinast
Msfndenine1ns fnsinandl InensfivinufiaztiomaoiidriunmsiauiliiAanssoudany
wannsseuiveive msﬁmu@Lmeqmﬁ@ﬁﬁwmuﬁg@maqwuiwqﬂﬂa LAZNAIUNGY
1.4 anzaynssunsaduey fudhinuay wisums dudunulasnisuaes
Usgillunalasenisnaeanangns ffﬂﬁ“w;]LLaiﬁmw%mﬂm@msﬂulﬂmwmmgmLLazéfaf’ﬁyi’@
nsUseiununmnIsineusy i’am%’jﬂLLﬁlmﬂmmLmz@ﬂﬁiiﬂlumi@i’ﬁLﬁumﬂﬁﬂuwmuLi’jmmml,as
ustainquirasdramangaiasininenuasunanmsuimslasins
1.5 agaynssunsinanuuazUssifiuns Tuiinnsuay wieunts uazdudunis
Usgifiunansiseuivesiiinsuniswan Lgazmaﬁmqmémaqwﬁﬂgmi TAEN1TAINUAITNITHAE AU
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\sesdleUsuifiunandngns iwﬁgwﬁ’uﬁums&mmmamiﬁjwmmﬁzjmiﬂﬁﬂ’a Javis1euaTUNg
AannuuarUszdiunavangns wazdavhgiudayanisiaulilussuuiasdulagdu
1.6 fUFnwsesilasenis Sdldfunisutsinudansenssinuing
1.6.1 Wudilauiuardszaunsailuiesiiferdesdunisuimsuasiaun
n3NYINTYAAA (Human Resource Management and Development) svdivsvaunisallunisda
Hnausy
1.6.2 anunsnguafina ey Sullageulasamslafiuia
1.6.3 fmdhiiusmsinnishianssundngns toud mseenuuusisazidenianssy
M3ivuaMsiagszezan mnuiundananssy Mmsisdnwuugddidrsunisiau
2. MIAnLaNU1TUNITWAILA
2.1 nmsdndantagdiusvnisaudenna

vaa £ v

dunnmsiudsinazdesfndenuaziausdefiians i funisitmulundngns
Tnesededananazdodldiuanuiiuseuanimihdunens i madadendiaviadasndriy
myfmuazdoaiulunmunuant@fimue Tnsaenadasfunisuinms maawnudumisussiam
13113 (Succession Management) Waz/m3o Tayaduimssefudunassefugasdiusvmsioz
nSeegsuns melu 53
2.2 msAatdanlagdtinauddansensis@nesnig
fanuraynssumsdadengitriunsiamn siwddidwusinasinisdadensdis
Wussuunaz@ame dudumsdaidon uasiauoedegiiunisfiansandaidonsenmunssuns
g1u18n131ATanns ieeudAsededansinfunisWauivdngasiauidnuinisseduge
NIENTNANKEMT (Uua.as.) deld
vl inusinsdadendidrfunisiaundeadulunuguandivedians
afasdnumsiaund nu. fue mmﬁaﬂmamﬁaﬁ'u 9 AUTIANENIIUNITEIUILNITIATINAS
R
2.3 NITUUNNTAALEEN
231 fifrfunmsianndesiunszuiunisdndeniifussuuanamzaynssums
fndongiinfumsiann muinasinasauanTafiimusliegadame
2.3.2 auzaunIIun1sAalienditnfunisiaun fansanluadasuasionans
Jsgnaunisadiasuarenafmunliinisdunwaliazvedeyafisiiuusznounisionsan s
#1sandaiausnsvavinsenumsfinyaduyaaa (Individual Study: 1S)
3. e8NS
Ingnsifugifianudoinguazivssaunisalluiidenardssifunisisoud
fiauauisalunisesnwuunszuiunsseuiuuudng Ianuaunsolunisatgnennagnssfuln
AnmsSeuiuuuiidiusan (Active Learning) shedsnisiivannvans
4. grudayanisnaiun
aonduiaiuag Aanansd waryransmeamsane Yavhgnudeyalasinisednatussuy
deUsslovilumanausy M3udmsdnms uaznsiannliliussavsamuazyssdvdua Ussnouse
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4.1 dagafddnsaniswaiun Usznausie 1) To-uwana 2) Juheutiia 3) dumis

u

b

v @

waznuisuRudinvueidIangns 4) nan15UTslUNaUIIgYAAR LATHAUNGY 5) NAN1T

o & @

Uszlupuinasinisdusandngns 6) nan1sussiiuyaiinnn 7) nansussiliusiney 8) wadsuiiiu
miﬁauﬁﬁu 9 mmﬁmé’ﬂqmﬁmum
4.2 foyassnunisinediuyanauazsenun1sineingy dMvualvimswenns
MeRunIAinEIEIIYARaLarIIBIUNSAnwInguYesduianisiauiauvdngasmaiuledd
ansndiiuardudulslasyaaaiialy
4.3 dayaineans wiousedv/Aanssunmsimuiinensidiure uning wiendy
UszihuazUssaunisaluasinegins
1.4 doyady q Aauiu
5. N1SUTIMTIVINTVDMEANGAT
frazounssuns anzyana uazyana viuthil dall
5.1 AMZAUNTIUNTWAIUIENEATUAEIYINTS
SURAYBUNITUTMITIVINTVRINANEAS Uizﬂauﬁw@maﬂm’g@ﬁamﬂuuaz
meuenn1ATEMs iuthilunsesnuuy wasiduguaisafunuinimsvomdngns
5.2 MUsnwUszdnlasenns
fintfianefnuanisuazszegnainsadunisdinAanssy n1sesnuuy
swaviduafanssy TudAanssudy 1 sasemdngns Welsiidumsimuniamsiseuduazasiou
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InensuszImangasviming il

v W

5.3.1 ysansesaanufuazUszaunisaling 4 2nineins wadeligidniu
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